*A bank robbery takes place, as seen from security cameras.*
This is a bank robbery. 300 bank robberies happen per year in the Seattle area alone.
“SafeCatch” is a two part approach to stopping bank robberies.

“SafeCatch” is an acronym; each letter represents a part of the process.

“Safe” is the first half, the preventive part of the program, 90% of all bank robberies can be prevented this way.

While the second part, “Catch”, links the bank employees with law enforcement to safely apprehend the robber.
S stands for “Scan”- your work area looking for suspicious persons or incidents. Trust your instincts that tell you something is not right. None of the following steps can work without this first simple, yet vital step.
*The bank teller is sitting at her desk looking down unable to see anything.  Larry tilts her head up and she looks around at the people walking into the bank.  Highlighting each of the people and moving on to the next until a creepy guy is spotted.*

If you don't look around to scan for suspicious people, then you will be surprised by some customer who becomes a robber.
A stands for “Alert”- Alert others to your suspicions.  Before a robbery, pick someone in your branch to be your “point of contact”. That person can be the branch manager, the customer service supervisor or just anyone that is prepared to greet a suspicious customer.
Even if you are wrong about the person being a robber, it doesn’t mater because in the next step, the way that you treat this person is the same weather they are a customer or a robber.

There is a term used by noted author Gavin de Becker, called “The Gift of Fear”.  It’s that natural instinct we are all born with that tells us that there is something wrong.

If an approaching customer presents you with the “Gift of Fear” politely excuse yourself and walk away, and let another employee or the point of contact know of your suspicion, if the customer stays at your window he is most likely just a customer. Either you or the point of contact should return, apologize as you normally would for any delay and continue the transaction.

If a subject has made a robbery demand, makes it as you turn to walk away or has displayed a weapon, do not walk away or continue to walk away! Comply with the demand to the best of your ability and move immediately to the “catch” phase.

F stands for “Friendly”- Be friendly, take control and keep the subject in his “role.”

When a robber enters the bank his “role” is not that of a bank robber, instead he “assumes the role” of one of your customers and until he makes a demand or draws a weapon he stays in that role.  If he is going to successfully rob your branch he has to maintain his “role” from the time he enters, all the way up to your teller window.

By approaching this suspicious customer close to the bank exit and giving him a friendly greeting before he gets to the window, there is a strong possibility that you will keep him from becoming a robber.

*The bank teller approaches the subject and says: “Hi, my name is Manager and I’m the branch manager here. I don’t recognize you as one of our customers. You must be here to open a new account.”*
With a simple friendly greeting like this, you remove the subject’s disguise of anonymity and invisibility.  They don’t want any attention brought to them, if it is, they will feel uncomfortable and compromised so they will be less likely to rob the bank.
But remember, you are approaching a customer, not a bank robber. If no demand has been made or weapon displayed, they are just customers no mater how creepy they seem.

If you do nothing when these individuals enter your branch, the customer will make it to the teller window and assume the role of a bank robber, and at that point there is almost nothing you can do.

There is no harm in the “Friendly” step, trying to stop a potential robbery you will either prevent it, comply with it or develop a new customer.
In response to this treatment a customer’s thoughts will amount to: “Wow, my business really matters to this bank!” while a bandit’s thoughts would be more along the lines of: “They know why I’m here, they probably already called the police, if I don’t leave I’m going to jail!”
E stands for “Exit”- Immediately after the greeting, provide an opportunity for the subject to exit.
Once the customer has stated why he is in your branch, you must break contact and walk away towards a location separate from the teller line. As you walk away state, “I can help you over here; I just need your ID.”

If the subject’s intentions are to rob the bank, then being asked for his ID will discourage him and will most likely pat his pockets and state, “OH, I forgot my I.D. in the car. I’ll be right back.” Then he will turn around and leave.

At this point if he leaves without conducting business, he most likely was there to commit a crime. Call 911 to report suspicious activity, and then notify the Bank Security Officer.
Remember
The “Safe” part of “SafeCatch” is only preventative; if at any point during the “Safe” phase, a bandit actually makes a demand or displays a weapon, immediately abandon all “Safe” strategies, comply the best you can, and move to the “Catch” phase!

C. Everyone in the bank freezes in place. Larry walks around the teller who had just been robbed. 
Larry: “C stands for catch. If you are the victim teller do not rely on your alarm button to notify police. Instead, you must to make the call to 911.As soon as the bandit’s hands hit the exit door, or as soon as you feel safe to pick up the phone and call 911.”It must be the victim teller calling, because they are the only person with all the information the police need. While you are on the phone, wave your hand in the air to signal that you have been robbed. Do not leave your workstation to get approval for this call.”
A. Time resumes, and the teller picks up the phone, and raises their hand in the air, everyone freezes.  

“A stand for action. If you see a teller on the phone with their hand in the air point at him/ her and confirm if he/ she was robbed. If you get a positive response from the victim teller, you are to yell out for all branch employees and customers that “We were just robbed but we’re safe. Again, we were just robbed but we’re safe.”
Times resumes.

Teller: “We were just robbed but we’re safe. Again we were just robbed but we’re safe”

T. 

Larry (Not in shot): “T stands for tactical. When notified a robbery has occurred, go to your pre-determined tactical location to observe fleeing subjects and vehicles to try to figure out which way he went.”

All of the tellers walk up to a different window and look out. 

“Choreograph and rehearse who will go to which window and on which side of branch after the bandit has fled. Try to get a vehicle description and direction of travel. The Victim Teller can then relay that information to 911. Never follow suspects outside the building.”
Teller walks back to their desk and writes down information, then passes paper to the teller on the phone with 911. Teller hangs up the phone, and everyone goes back to their original statements. Customers leave the bank. 

C. Opinions needed
Larry: “Try to limit the amount you give out by placing one $100 dollar bill on top of a stack of ones or five. Once you’ve given out your stack of bills, close your drawer and take a step back away from your drawer. If a suspect demands more money, then comply. If you can successfully limit the amount of cash you hand out, you decrease the chance of the robber returning to your branch or bank.”

H. Larry is alone in the center of the bank.

Larry: “And finally, H stands for Help reduce bank robberies. By practicing the safe catch procedure, you will shift from merely reporting a crime, to proactively partnering with law enforcement to prevent more bank robberies and aid in the capture of bank robbery suspects.”
